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1, %The fact that the negotistion, administration, and termination
of contracts are highly speciamlizad, complex and diversified sctivities,
regaives no sughasis,

2. Moreover, centralized administration of contracting has been
sccapted as & managenent principle in this Agency in order to:

&, Assure that funds will be spent op & sound bus
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b. Assure the uniform application of laws, regulations,
and policies to all Agency contracts.

¢, Maintain security.
4. Avoid duplication of effort,

3. Theae four objectives of centralised control must be exphasized
becausey

8. There is a matural tendency on the part of ine.
dividdels, particularly in resserch, to become overzealous,
and to perait enthusissm for & project rather than prue
dont Judgment to govern decisions in the expenditure of
funde. Without deing cbstructionists, the contract speciaie
ists, ss members of a centrallized support tesm, can provide
guidance and assistance to assure that adequate attention
is given to the Agency's business responsibilities as ex-
pected of us by the tax peyers and the Congress.

b, During the past yeer, members of Congress have
volced sharp eriticism of certaln government contracting
wthods. Hew legislation is pending to curb negotiated
coptracting as opposed to advertised bids, and to protect
the interest of amell business. This requires special
care and discretion on our part to avoid criticism. This
is but ope of mmny reasons why the present system of
centralized administretion of Agency contracting should
be retained.
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' ‘Contract Activities
: |
el KU pebent Seeurity compromise involving
pablicity relative to an Agency contract resulted in
a directive from the DDCI to establish additional
sscurity safeguards to avold a re-occurrence., Centrels

ised sdministration of Agency contract sctivities is
sssential in order to carry cut these improvements.

&, The importance of avoiding duplicetion of

effort is apparent wvhen the breadth and scope of our
- eontract activities 1s considered. These include:

Develop nev sources, conduct precontract negotiations.

Interpret and evnluaste plant's physical facilities,
saupowkr, and finencial resources.

Ragotiate new contracte.

Soutract Admintstration

Instruct contractors lo administrative requirements.
¥aintain extensive followeup files and control records.
Expedite payments to contractors.

Maintain inventory and control govermment.ownad property.

Imspection

Conduct on-site inspectionms to include all comditionn
affecting the Agency's interest.

Hegotiate sstilements, arbitrate disputes.

h, The Agency hsa come a long way from the confusion, duplication
and vaate that resulted from the decentralized support activities in the
sarly days. Through s long struggle and evolutionary process, we have
yrogressed to our presant stage where we are begimming to schiasve ef-
fective business manzgement overall:. The proposed transfer of the T8S
contract activities would mean the establisiment of two separate systems
of procurement in the Agency. Duplication of effort would bha issvitable.
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This duplisation would be compounded because it would involve not
only duplicate headquerters functions, but duplicate activities in
the Tisld, including relations with private contractors and the
Department of Defense,

5. Baagd on over a centurles experience, the military depert.
wents have come to the conclusion that centrulization is essentisl
to the wost economical and effective procurement. Congress has
underscored this and, ss you know, has in fact demanded that the De-
partpent of Defense further centrelize andl streamline its contracting
and other procurement functions. This Agency 1s clearly in step with
this concept. I strongly recommend thet we continue riong present
iines.

Acting Director of lLogistice
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